2012 ANNUAL STATEWIDE
COMMUNICATIONS INTEROPERABILITY
PLAN UPDATE

Record of Proposed Changes to Strategic Initiative & Supporting Objectives

e Added the terms “Voice and Data” to Strategic Initiatives 1, 6, and 9:

o Expand and Implement Interoperable Voice and Data Communications Governance
Model and Plan

o Implement, Enhance and Promote Functional Regional Voice and Data Systems in
Support of Interoperable Communications

o Upgrade Operable Voice and Data Communication Systems for State Agencies in
Support of Interoperable Communications

e Changed primary owner for Strategic Initiatives 2 & 5 to Regional Partners

o Replaced the term “Implement” with “Sustain” in Strategic Initiative 8: implement Sustain the
State STR

e Updated Strategic Objective 2.2: Support tactical and strategic communications planning among
federal, state, local, and tribal governments at the regional interstate level (NECP milestone)

e Updated Strategic Objective 5.2: Develop and Implement a-Next-Generation-AlRSPlan an AIRS
Improvement and Sustainability Plan

e Changed Strategic Objective 12.3: Provide outreach to all stakeholders regarding public safety
broadband

e Changed priority of Strategic Initiatives 5 & 8 from High to Medium priority

e Extended the term of Strategic Initiative 8 to 2015

Record of Proposed Changes to SCIP
General Changes

e Updates to reflect Proposed Changes to Strategic Initiative & Supporting Objectives

e Updates related to the move of the PSIC Office from GITA to ADOA

e Changed references to a Next Generation AIRS Plan to an AIRS Improvement and Sustainability
Plan

e Updated version number and approval dates

e Added additional references

e Updated links to reference materials

e Non-significant technical, grammar, spelling, and current status updates.

Section 1 - Introduction

No Significant Changes
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Section 2 - Background

Corrected Tribal Names — Pg. 8

Section 3 — Methodology

No Significant Changes

Section 4 — Current Statewide Assessment

Updated to a more legible Governance model graphic — Pg. 16

Updated the key priorities of the PSIC Office to align with the changes made to the FY 2012 PSIC
Office Plan—Pg. 18

Updated NIMS-CU Workgroup description to include all Communications Unit positions — Pg. 20
Added the AZPSBN Workgroup — Pg. 20

Updated description of the Arizona Interoperable Channels Plan - Priority Programming Guide —
Pg. 25

Added Arizona Communications Unit Training Coordination Procedure and Arizona Regional All-
Hazards COML Recognition Procedure to list of Statewide SOPs — Pg. 25

Updates on the status of the RICO project — Pg. 31

Updated General Exercise Programs with recent examples — Pg. 33

Enhanced the Communications Training Offerings section and added subsections on COML
Training and COMT Training — Pg. 34

Updates to the State Credentialing of Communications Personnel section to reflect upcoming
scope changes to incorporate Communications Unit positions (COML & COMT) — Pg. 35
Expanded description of the Usage and Outreach introduction paragraph — Pg. 37

Included additional NECP Goal Two information and references — Pg. 38

Section 5 — Strategy

Updates to conform to proposed changes to Strategic Initiatives & Supporting Objectives
Updated funding sources sections to reflect current grant awards and added references to the
State and Local Implementation Grant Program (SLIGP)

Updated Initiative Description: Arizona has identified the linking of regional systems with one
another and with state systems as the primary-mechanisir means to facilitate interoperability
statewide — Pg. 58

Updated Usage and Outreach initiative description to reflect changes to the 2012 Education and
Outreach Plan —Pg. 73

Appendices

Non-significant technical, grammar, spelling, and current status updates:

o Appendix B — Tribal Nation Point of Contact Information
o Appendix E — PSCC Commissioner List
o Appendix F — Microwave Map; AIRS Suite Tower Locations; Agency Frequency Bands
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Appendix G — Arizona SCIP Implementation Report

Appendix H — Regional Shared Systems

Appendix | — References

Appendix J — Glossary

Appendix L.2 — NECP Cross Reference to Relevant State of Arizona SCIP Initiative
Provisions
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